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	  WILTS. COUNTY 

  AMATEUR SWIMMING ASSOCIATION          

   Founded 1907             

   Affiliated to the A.S.A. South West Region

   President   Mrs. Catherine Watkinson


A1/20    The first Management meeting held via Zoom on Wednesday 21st at 7.30pm. 

Those present:  Chairman Mr. Andrew Ryczanowski, Secretary Michele Greenan, Treasurer Mr. Geoff Pearce, Emergency Committee members Dennis Yeoman and Paul Robbins,
DPP Secretary Sandra Yeoman (in part internet problems), League Secretary Diane Lee and Education Secretary Andrea Christmas

Apologies Lesley Leffers, Catherine Watkinson and Rob Hart 

Following the Circular ‘ Implications for Wiltshire Swimming’ a meeting was held via Skype, to discuss the issues created by the Coronavirus crisis, facing the Association and it’s Clubs.
1. Impact on Competition - how does the current crisis have an effect on our competition programmes and what action should we take? Three points of general consensus did emerge:

(a) Clubs would welcome some certainty to enable them to programme their programmes for the rest of the year, and
(b) We should focus on preparations for the County programme for 2021;

(c) Perhaps some localised activity would help clubs to re-build after a period of inactivity – after HMG will consider the current Lockdown scenario.
It was agreed to ask Diane Lee, Sandra Yeoman, Rob Hart and Lesley Leffers to prepare some recommendations for our next meeting – scheduled for 7th May ’20.

If Clubs have any views they would like taken into account, they are asked to contact a member of the working group asap.

2. Education Programme – Andrea Christmas drew attention to the fact that Swim England and UK Sports had not been idle in making educational resources available during the lockdown and lack of opportunities to meet as Club members. Many of these were currently free of charge and represented a great opportunity to involve parents and volunteers to get ready for the time when we could get back to ‘normal’ activity.
Details had been circulated to all clubs, from the Swim England web site, but it was also agreed to utilise our county web site. [DRY to discuss further with RH].

Suggested  that the Club Networks should review needs in their area, and discuss how best to implement their programme with Andrea Christmas. 
3.  County Support for clubs – It was felt that the County should be communicating with clubs to find out how they are faring in the current climate and to let them know the County is here to support them. Also the County would like to know if any club is doing something to keep activities within the clubs and whether these things could be shared with others. It was agreed that a letter needs to go out to clubs (DL). 

Pool Facilities under re-construction - A question was raised to find out what was happening with the pool closed (Trowbridge & Calne) prior to Covid19 closing everything down. Trowbridge was at a standstill and there was no news on Calne.

4. Social Media – agreed that our ability to correspond with our clubs could be significantly improved, although Rob Hart’s contribution in making the best of the available web site was to be applauded. It seemed an ideal time to look at our abilities in this area – DRY to discuss further with RH and bring forward some initial thoughts on potential development to the next meeting. 

Sharing & Support for Clubs – the previous circular identified a 10 point plan – things each club should be looking at to minimise the impact of this crisis. Please share your thoughts with Michele – it can only help to encourage others to prepare for the future return to normality – whatever that might mean.
We are meeting again on Thursday 7th May ’20 at 7:45 – please contribute to our mutual future.
Stronger affiliation to Swim England – you have until 30th June to act
Lots of emails have gone out about stronger affiliation to Swim England please clubs without SwimMark you must do this. Clubs with swim mark you must maintain your accreditation …
Swim England are not giving extensions to the dates clubs must get this done ASAP 
What is Stronger Affiliation? 
Swim England is bringing in new guidelines for its affiliated clubs in a bid to show they have the highest standards of safe and effective practice in place.

The Stronger Affiliation process is being introduced so new and existing members know clubs are well run and their personnel have the necessary safeguarding checks in place to ensure members’ safety. For further information please visit - https://www.swimming.org/swimengland/stronger-affiliation-process/
What will it mean for my club?
If your club is already SwimMark accredited, you just need to maintain your accreditation.

Clubs who have not completed SwimMark will have to provide six pieces of evidence to stay affiliated to Swim England on an annual basis. The six pieces of evidence are:

1. Approved Club Constitution
2. Risk Assessments
3. Club Personnel Record (to include qualifications, valid DBS and approved Safeguarding training) – including information on the Coaching & Teaching Register
4. Safeguarding and Protecting Children and Time to Listen certificates for the Club Welfare Officer.
5. Welfare Officer compliance statement
6. Club Chair compliance statement
If a club provides all of the above information, then they will be compliant for Swim England changes in 2021. Further guidance is included in the attached ‘Stronger Affiliation Matrix’ document. 

Failure to meet this new minimum standard of compliance will result in a club being suspended temporarily or permanently at the beginning of 2021. 

What are the next steps for my club?
All clubs that are currently SwimMark accredited will not have to provide the six pieces of evidence as they have already met this standard as part of their SwimMark process. However, this is under the proviso that their SwimMark accreditation is maintained.

 Region/ASA matters 

The Region have introduced a Chairs forum to enable sharing of good practice, information and advice between Club Chairs within the Region. 
We are inviting all chairs to another forum which will be via Zoom on Wednesday 29th April at 7pm. This forum will focus on Swim Mark and Stronger Affiliation. 
To register for access to this please email me back with your name, club and email address by Monday 27th April 5pm. 
I will then send out joining instructions the day before the forum.
        Executive meetings in the diary : 


Tuesday 21st July 2020 CANCELLED

Monday 7th September 2020 confirmed


Wednesday 4th November 202 confirmed 


Venue:  Conservative Club, Devizes. 

    Date of 2020 AGM – Saturday 28th November ‘20
Minutes where passed on Tuesday 12th May 2020 via Zoom 
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